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ARTICLE I NAME

The name of the organization shall be St. Johns County Horse Council, Inc. (hereinafter referred to as SJCHC), a 501 (c) (3) non-profit organization.

ARTICLE II PURPOSE

The purpose of SJCHC will be to promote all equine activities, safety, educate horse owners and promote horse welfare in St Johns County, FL. These activities are to include, but not limited to: help obtain more equestrian areas such as trails, show grounds, arenas, beach use, etc.; inform horse owners of locations to ride and drive; work with County officials; establish evacuation routes; determine the equine population and its economic impact in St. Johns County; educate equine owners and the general community about the needs and importance of equines and agriculture in St Johns County.  

ARTICLE III MEMBERSHIP

Membership shall be open to all equine owners, equine enthusiasts, and equine related organizations. To be considered a Member in Good Standing all dues and fees must be paid in full. To serve in an official capacity a member must be an individual eighteen years of age or older and in good standing for the designated time. The Executive Board will set Dues amounts. Membership Categories are


1. Individuals eighteen years of age or older


2. Junior Members are under eighteen years of age December 31st of each year. 


3. Family memberships include parents, children under eighteen, and children over eighteen 
    
    residing in the same household. 


4. Business Members are organizations non-profit or for profit supporting breeds, disciplines or 

    equine welfare as defined by the Executive Board.


5. Lifetime Membership 

The Secretary has charge of the SJCHC Members’ List. The President will organize and preside over at least one New Member orientation during the first 6 months of the year. 

ARTICLE IV OFFICERS AND DUTIES 
The Officers are natural persons expected to pursue best management practices and avoid conflicts of interest in carrying out the duties of their office. They will not be held liable except in cases of gross negligence.

PRESIDENT 

The President’s duties are 


1. To preside at all Executive Board and General Membership meetings 

2. Fill vacancies by appointment until the next regular bi-annual meetings when the vacancies 
    shall be filled by special election with Executive Board approval.


3. Appoint special Teams as deemed necessary.  

4. Mentor the President Elect in order to preserve continuity of programs and administration of 
   
    SJCHC. 

5. Execute a Census of St. Johns County horse population, an Economic Impact Assessment of 

    horses in St Johns County, FL

6. Organize and preside over New Member and new Sponsor Meetings

7. Oversee and support the Government Relations, Equestrian Center and Youth Teams

8. The President should maintain the vision of SJCHC as described by the Advisory Committee.
VICE PRESIDENT  

Duties of the Vice President are


1. Work on special projects as determined by the President and Executive Board. 

2. Oversee and support Publicity/Outreach, Events and Technology Teams.


3. In the absence of the President, the Vice President shall perform all duties of the President. In 
  
    the event of resignation or disability of the President, the Vice President shall succeed to the 
    
    office of President for the remainder of the term.  

4. Attend the New Member/Sponsor Meetings.

SECRETARY 
The duties of the Secretary are


1. To keep minutes of the Executive Board and General Membership Meetings, have these minutes accessible to SJCHC members at all times

2. Be responsible for all correspondence 


3.  Maintain an up to date Membership List, See Article III. Also, membership records should be 
  
    kept for 5 years. These records should indicate who has served in official positions: Officer, 
  
    Executive Board Member, Team Leaders and Advisory Committee members. Records for those 
  
    serving in Official capacities should be kept until they have dropped SJCHC membership for 2 
  
    years. 

4. Plan and execute Educational programs


5. Plan and execute New Member/Sponsor meetings to communicate SJCHC’s ongoing programs, future goals, current financial status and future needs. All Officers and Team Leaders should attend these meetings.
TREASURER

The Treasurer’s duties are to


1. Maintain and manage a bank account approved by SJCHC Executive Board. This account must 
  
    require two signatures on checks. The authorized signatures are the President and Treasurer. 
 
    Reference Article X 

2. Collect all funds from all sources and deposit them immediately into SJCHC’s official bank 
    checking account.


3. Keep a complete record of all deposits and disbursements

4. Submit a written, up to date Treasurer’s report to be approved at each meeting of the 
 
 
    Executive Board and General Membership. 


5. Oversee and coordinate with the Sponsorship and Economic Impact Teams.

6. Attend the New Member/Sponsor Meetings.

ARTICLE V EXECUTIVE BOARD 

The Executive Board of SJCHC shall consist of Officers: President, Vice President, Secretary, Treasurer, and three Board Members At Large. The Board Members are natural persons expected to pursue best management practices and avoid conflicts of interest in carrying out the duties of their office. They will not be held liable except in cases of gross negligence. All corporate powers will be exercised under the authority of the Executive Board. The business including which Events are sanctioned and affairs of SJCHC will be managed under the direction of the Executive Board. An Officer and/or Board Members At Large will serve on each of the designated Operating Teams outlined in Article IX. An Officer will participate on no more than 3 Teams. Team Leaders are encouraged to attend Board meetings as observers. 

MEETINGS

The Executive Board will meet at least 11 times a year.  The next meeting time will be determined at the end of each meeting and posted so Membership is informed at least 1 week in advance. The quorum for a meeting is 5 of 7 Executive Board members present. 

ARTICLE VI ADVISORY COMMITTEE

PURPOSE

The Purpose of the Advisory Committee is to provide guidance to the leadership and membership of SJCHC in order to preserve the original vision and purpose of SJCHC, while promoting necessary growth and change. The Advisory Committee is not to distract from the day-to-day functions of SJCHC, but to keep the SJCHC long-term direction faithful to the original vision. The Advisory Committee offers an organizational memory to avoid previous mistakes, repeat previous successes, and envision future growth. The Advisory Committee is expected to pursue best management practices and avoid conflicts of interest in carrying out the duties of the office. The Advisory Committee will not be held liable except in cases of gross negligence.
MEMBERS

The initial Advisory Committee will consist of 7 members including the Immediate Past President and Immediate Past Vice President. Initially the Immediate Past President and Immediate Past Vice President will nominate the additional 5 members for Executive Board approval. Three Advisory Committee Members will come from original Charter Members present at the founding of SJCHC and/or previous Officers and Executive Board Members who have served a full 2 year term and have been out of office for 1 or more years. Two community members with proven expertise and involvement in areas pertinent to the interests and values of the SJCHC will complete the 7 members of the Advisory Committee. Currently serving Officers and Executive Board Members are not eligible.
Once established, the Advisory Committee will independently determine its leadership and structure. Members of the Advisory Committee will serve for 3 years. The residing Advisory Committee nominates incoming Advisory Committee members for the consideration of the Executive Board. Incumbent members may be nominated for a second 3 year term. The Executive Board approves all nominees with a simple majority vote.  

POWERS & MEETINGS

The Advisory Committee will meet 3 times a year: prior to the Annual Membership meeting, prior to the General Meeting, and one other time as agreed upon by the Advisory Committee Members. 

The Advisory Committee or its Members may sit in on all Executive Board and Team meetings. The Advisory Committee will be given a one week notification of all Executive Board and Team meetings. The entire Advisory Committee, or a representative from the Advisory Committee, will attend each Executive Board Meeting prior to the Annual Membership meeting and prior to the General Membership meeting. The Advisory Board may encourage the Executive Board to develop programs, activities and make expenditures to further the long term Purposes of the SJCHC. Minutes will be taken at all Advisory Board meetings and made available to the Executive Board Members and to the General Membership. 
ARTICLE VII ELECTIONS
NOMINATING TEAM

1. The President shall appoint a Nominating Team, consisting of three members and one reserve 
member, in September, preceding the January meeting. The appointments are approved by simple        
majority of the Executive Board. The Team works independent of Executive Board members.

2.  The Nominating Team will recruit a ballot for upcoming elections. Nominations of candidates to fill 
positions of Officers and Board members can be accepted from the floor at the General Meeting 
and until the date announced then for closing nominations. 
QUALIFICATIONS FOR OFFICERS
President must be a member in good standing for 3 previous years and served on the Executive Board as an Officer or 2 years as Member at Large.  An Officer must be a member in good standing for 2 previous years. Board Member at Large must be a member in good standing the previous year. 

ELECTIONS
1. Elections shall be held by secret ballot. The Secretary shall supply an official ballot to each voting 
member. The Nominating Team will determine a system for Absentee Ballots. Voting shall also be 
at the Annual Meeting. 
2. Voting members must be a minimum of eighteen (18) years of age and Members In Good Standing.

3. The President shall for elections appoint a neutral third party outside of SJCHC to serve as 
Election Judge. The Election Judge shall determine the validity of each ballot, shall count ballots 
and announce the results at the Annual Meeting. 

 4. All Officers shall be elected by a 50.1% majority of votes cast. If a 50.1% majority is not reached, 
there will be a run off vote including absentee ballots within 30 days.
5. Vacancy in any office shall be filled by Presidential appointment with Executive Board approval           
until the next General Membership meeting. At that time a special election for that position will be 
held, including absentee ballots and carried by a majority vote of 50.1%. The next General 
Membership Meeting must be within 6 months or the January General Membership Meeting which 
ever comes first. 

TERMS OF OFFICERS AND EXECUTIVE BOARD MEMBERS             

1. All Officers shall be elected for a two-year term with a maximum of two consecutive terms.

  (a) Elections shall be held every year alternating with voting for President and Vice President one year and voting for Treasurer and Secretary the next year. Other important issues like By Law changes will be voted on at annual Elections.

 (b) The Executive Board will be nominated by the President and approved by a majority of the Officers. Board Members at Large serve for 2 years. Operating Team Leaders serve for a minimum of 1 year. 


2. Elected Officers may be removed from office by a 2/3-majority vote of the membership eligible to 
vote for cause by disciplinary proceedings as provided in Roberts Rules of Order. This vote will use 
the voting procedure in Article VII subsection “Elections”.
MEMBERSHIP INITIATIVE

When ten percent of the Voting Membership indicates by written request to the Executive Board that any action be taken or discontinued, the request will be submitted to the Voting Membership by voting procedure in Article VII subsection “Elections”. If at least thirty-five percent of the voting Members return ballots and the 50.1% majority approve the request, then the Executive Board will fulfill the request. 
ARTICLE VIII MEETINGS

There will be one Annual Membership meeting held at the St Johns County Equestrian Center, in January. Elections will be held and volunteers for Operating Teams will be recruited and accepted at this meeting. A review of the previous year’s events, accomplishments, current year programs and plans will be presented. 

There will be at least one other General Membership Meeting during the third quarter of the year where updates on SJCHC activities will be presented. It is customary that Educational Presentations and horse activities are included in the General Membership meetings.  
ARTICLE IX OPERATING TEAMS (COMMITTEES)

Operating Teams duties are to help promote the vision and goals of SJCHC. Operating Teams are to make it possible for the Executive Board to fulfill their duties. A designated Executive Board Member oversees each Team. Team Leaders will not serve in a leadership position on more than one Team. Teams consist of a Team Leader appointed by the Executive Board and SJCHC members who help execute the Team duties. Teams may vary in size, responsibility, and duration. The Executive Board approves the concept and execution of each Operating Team’s programs. 
PRESIDENT: 


Government Relations Team:  Supports the President as liaison with County and other government entities, and implement census. 

Nominating: The President recruits Team Members and establishes goals and time frames to accomplish the goals.  


 Equestrian Center Management: Responsible for maintenance and improvements, scheduling events and actively manage emergency situations (i.e., natural disasters).

Youth: Encourage Youth Membership and develop appropriate programs. 

VICE PRESIDENT: 


Publicity/Out Reach: Responsible for creating public awareness of SJCHC and the Equestrian Center. This team should coordinate with Technology, Event and Meeting Teams to present a unified message from SJCHC and maximize publicity opportunities.


Events: The Team Leader for each Board approved event sponsored by SJCHC should coordinate Event planning with the Vice President.


Technology: Manages the Website and FaceBook. Technology may be one person or other people the Technology Leader needs for assistance. 
SECRETARY: 


Membership: Works with Publicity/Outreach to recruit members, organize meeting programs, and maintains updated membership lists. 


Meetings: Organizes Board and General membership meeting dates, location and programs.

TREASURER: 


Fund Raising: Develops fund raising activities, which includes but are not limited to a Sponsorship campaign to solicit donations in money and in-kind gifts from the community.


Economic Impact Assessment: Develops information about the economic contribution the equine community makes to St Johns County.

Each member of the Executive Board shall also observe the Teams focusing on prioritizing SJCHC goals.  The following chart depicts which position is responsible for which team.  Each of these teams will vary in size and responsibilities.  It is the team leader’s responsibility to organize and guide the team.  
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ARTICLE X FISCAL POLICIES

DUES

The Executive Board will establish dues amount. Dues become payable on or before the first day of each new membership year. If dues are not paid within one calendar month following the first day of the new membership year, Membership will be dropped. To be a Member in Good Standing all dues and fees must be paid. 

BANKING  addressed in Article IV and Treasurer #1

FUND RAISING

Reference: ARTICLE IX. The Executive Board must approve fund Raising programs and activities. All monetary donations are to be delivered directly to the Treasurer for bank deposit. The Treasurer is responsible for issuing receipts to donors.

SPENDING LIMITS 

The Executive Board must approve all expenditures. The Executive Board must approve by 60% majority financial commitments and loans which exceed 1 year. Authorization must be specific to the transaction. Events and programs must submit a budget for approval by the Executive Board. Receipts for expenses must be presented to receive reimbursements. 

AUDITS & GOVERNMENT FILINGS

A registered CPA approved by the Executive Board will annually audit all financial records of SJCHC.  The Treasurer is responsible for indentifying the auditor and arranging the process. The treasurer is responsible for all government filings including but not limited to 501 (c) 3 tax emption forms.

ARTICLE XI RULES AND PENALTIES

Rules and Penalties are written and approved by the Executive Board of SJCHC. Any member in good standing of SJCHC may propose rule changes. These changes must be presented in writing to the Executive Board. It should include a list of SJCHC members’ signatures supporting the proposal. The Executive Board must have a written response 30 days after the next Executive Board meeting explaining changes to the rule and why the proposal was accepted or rejected.

Any member in good standing may be censured, suspended or expelled from SJCHC for violations of the rules of SJCHC and for conduct deemed improper, dishonest or un-sportsmanlike, intemperate or prejudicial to the best interest of the St Johns equine community, SJCHC and St Johns County. 


1. A written statement of complaint and signed by one or more members in good standing must be 
  
   submitted to the Executive Board for a review. 


2. The member being sited in the complaint will be sent written notification by certified letter at least 
   2 weeks before the review. Those making the complaint will also be notified of the review by mail.

 
3. A 2/3 majority of the Executive Board quorum (Article V) is necessary to decide the action taken.

Confidentiality is paramount in these matters. Anyone involved with the complaint: individuals who filed the complaint, are named in the complaint, are identified as having pertinent information about the complaint or Executive Board Members should not at any time during the process discuss it with other SJCHC members. After the issue is resolved, the Membership will be informed of the resolution.

ARTICLE XII AMENDMENTS TO BY LAWS

The Executive Board may recommend changes to the By Laws to be approved by 60% of members in good standing eligible to vote. 

ARTICLE XIII PARLIMENTARY AUTHORITY

When not in conflict with these By Laws, Roberts Rules of Order Revised shall govern the Executive Board meetings and Membership meetings.

ARTICLE XIV DISSOLUTION 
If at any time SJCHC dissolves, funds remaining in the Treasury and other tangible assets will be distributed to organizations designated by the Executive Board providing such organizations’ purpose is consistent with the expressed purpose and intention of SJCHC. 

